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m EXECUTIVE OVERVIEW

Selecting a core administrative processing system is one of the most
consequential technology decisions a health plan will make.

About one-third of health care executives identified technology investments as a priority for 2025." But selecting
the platform is only the first step. The greater challenge is preparing the organization to implement it successfully.

Across Medicare Advantage, Special Needs Plans (SNPs), and Managed Medicaid organizations, these systems
have moved far beyond claims processing. They now serve as the operational backbone of the enterprise,
influencing enrollment, provider management, compliance, billing, customer service, reporting, care management,
and the member experience.

As the role of these systems expands, so does implementation risk. Health plans often spend months evaluating
payer software capabilities, yet far less time preparing the people, processes, data, and governance needed to
adopt them. The result is familiar: budgets expand, timelines slip, disruption lingers, and anticipated value takes
longer to realize. Organizations lose an average of 42% of the expected financial value during execution and
sustainment, and nearly 1 in 2 transformation programs fall short of expectations.?

The issue is rarely payer software alone. More often, success depends on organizational readiness: executive
leadership, governance, decision-making, operational preparedness, data quality, and change management.
Healthcare organizations rate themselves only 2.7 out of 5 in their ability to scale transformation across the
enterprise.’

The health plans that succeed do more than choose the right core administration platform. They build the
organizational capabilities needed to implement it well, sustain adoption, and realize long-term business value.

RAM Health’s implementation methodology is designed to close that readiness gap. By combining a preconfigured
platform, workstream-based project structure, government-sponsored health plan expertise, and post-go-live
stabilization support, RAM helps health plans operationalize these six rules and move from kickoff to go-live in as
little as 6-9 months, depending on scope, readiness, and integration complexity.

This paper outlines the six organizational rules that distinguish successful implementations.

Executive Alignment

Governance and Decision-Making
Data and Integration Readiness
Operational Readiness
Post-Go-Live Stabilization

Implementation Partnership
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The Six Organizational Rules That Separate
Successful Health Plans

The health plans that deliver successful implementations, on time, with strong adoption and measurable business
value, follow these six organizational rules. These rules are not tied to a specific software platform. They are
leadership disciplines that reduce risk, improve decision-making, and create the conditions for lasting success.
Think of them as the operating system behind the implementation. Without them, even the best technology
struggles to deliver its intended value.

Rule 1

Executive Alignment

Every successful implementation begins with visible, engaged leadership. Executive sponsorship is often discussed,
but it is frequently misunderstood. Executive sponsorship is not approving the budget, attending the kickoff
meeting, or reviewing monthly status reports.

True executive alignment means creating organizational clarity. It means leaders communicate why the
transformation matters, reinforce priorities, resolve conflicts quickly, and make decisions before delays become
risks. When executives remain actively engaged, project teams move with confidence. When leadership becomes
disengaged, uncertainty spreads quickly across the organization.

EXECUTIVE INSIGHT

Implementation moves at the speed of executive decision-making. Every delayed
decision increases cost, consumes resources, and creates downstream risk.

What Leading Organizations Do

Establish executive steering committees with defined decision authority.
Review business outcomes—not just project milestones.
Resolve cross-functional issues within days, not weeks.

Hold business leaders accountable alongside technology leaders.

How RAM Health Helps:

RAM's implementation model establishes executive
visibility early, aligning leadership around scope,
milestones, decision points, and business outcomes
so key decisions do not stall the project.
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Rule 2

Governance and Decision-Making

Governance is often viewed as oversight. In reality, effective governance is about speed. Large implementations
generate hundreds of decisions involving operations, compliance, finance, technology, provider management,
and customer service. Without a clear governance structure, those decisions stall, creating bottlenecks that ripple
throughout the project. Strong governance doesn’t create more meetings. It creates faster decisions.

The most effective organizations define decision rights early, establish clear escalation paths, and ensure every
major workstream knows who has authority to move the project forward. If the same issue appears in three
consecutive steering committee meetings, governance isn't working.

Governance Should Provide
Clear ownership Defined decision authority Rapid issue escalation

Transparent risk management Enterprise-wide accountability

When governance functions well, project teams spend less time waiting and more time delivering.

How RAM Health Helps:

RAM uses a structured, workstream-based implementation approach with defined owners, escalation paths, and
milestone tracking to keep decisions moving and risks visible.

Rule 3

Data and Integration Readiness

Modern health plans operate within highly connected ecosystems. Core administration platforms exchange
information with provider systems, pharmacy benefit managers, care management platforms, CRM applications,
finance systems, state agencies, CMS, clearinghouses, and numerous third-party vendors.

Every one of these connections represents both an opportunity and a risk. At the same time, organizations are
migrating years of historical data—often from systems that have evolved through acquisitions, regulatory changes,
and countless operational workarounds.

The most successful organizations treat data as a strategic asset—not a technical task. They begin data validation
early, establish clear ownership, and test integrations repeatedly under real-world conditions.

QUESTIONS EXECUTIVES SHOULD ASK

= Who owns data quality?

= Have business users validated converted data?

= Have all external interfaces been tested end-to-end?

= Are reporting requirements fully understood before go-live?

Organizations that answer these questions early experience fewer surprises later.

How RAM Health Helps:

RAM's integrated HEALTHsuite Advantage™ and eHealthsuite™ platform reduces reliance on
third-party bolt-ons and complex integrations, while our implementation team helps clients
validate data, interfaces, reporting, and CMS-related workflows before go-live.
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Rule 4

Operational Readiness

One of the biggest misconceptions in large implementations is assuming technical readiness equals organizational
readiness. It doesn't. A system can be configured correctly while the organization remains unprepared to use it
effectively. Operational readiness is about ensuring people, processes, and performance are prepared for day one.

That includes training, staffing, reporting, communications, compliance, support procedures, and business process
validation. Organizations that invest heavily in operational readiness typically experience faster adoption, fewer
support issues, and greater confidence across the business.

THOUGHT STARTER

Ask yourself one question: If go-live occurred tomorrow, would every department
know exactly what success looks like on Day One?

If the answer isn’t an immediate “yes,” more readiness work is needed.

Operational Readiness Includes
Business process validation Role-based training Reporting readiness

Communication planning Compliance verification Production support preparation

How RAM Health Helps:

RAM’s preconfigured solution model, role-based implementation support, and government program expertise help
health plans prepare business users, validate workflows, and reduce the operational burden on internal teams.

Rule 5

Post-Go-Live Stabilization

Too many implementation plans end at deployment. The best implementation plans begin their most important
phase there. The first weeks after go-live reveal how the organization performs under real operating conditions.
Users encounter scenarios that were impossible to simulate. Reporting needs to evolve. New optimization
opportunities emerge.

Organizations that expect perfection on Day One are often disappointed. Organizations that plan for continuous
improvement are far more successful. Leading health plans establish formal stabilization programs with
dedicated executive oversight, rapid issue resolution, performance monitoring, and continuous optimization.
Rather than asking, “Did we go live successfully?” They ask: “How quickly are we improving?” That shift in
mindset changes everything.

Go-live is not the destination. It is the first milestone in realizing business value.

How RAM Health Helps:

RAM continues support beyond go-live, helping health plans stabilize operations, resolve issues
quickly, and optimize performance as real production volumes and reporting needs emerge.
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Rule 6

Implementation Partnership

Successful implementations go beyond technology, governance structures, and project plans. They also depend
on selecting the right partner—one that understands the platform, the health plan business, and the operational
realities that determine whether transformation creates lasting value.

During implementation, technology is essential, but it is only part of the equation. Health plans must also
implement solid business processes, workflows, operational and compliance monitoring, reporting, and
performance disciplines that integrate with the platform. These capabilities are what allow organizations to realize
the full benefits of their core administration investment.

How RAM Health Helps:
More than just a technical platform, RAM brings platform expertise, industry knowledge, and consultative
implementation support together to help clients strengthen workflows, monitoring, reporting, and operational

processes around the technology—not just deploy the technology itself.

Bringing the Six Rules Together

Each rule strengthens the others. When all six work together, organizations build something much more
valuable than a successful implementation. They build the capability to execute future transformations with
greater confidence, lower risk, and faster results. That becomes a competitive advantage. One that extends
well beyond a single technology project.

RAM Health's methodology is built around this same principle: successful implementation requires all six

rules to work together. Executive alignment keeps priorities clear. Governance accelerates decisions. Data

and integration readiness reduce downstream risk. Operational readiness prepares teams for adoption.
Stabilization ensures the organization continues improving after go-live. The right implementation partner
connects the platform to the business processes, workflows, monitoring, reporting, and operational disciplines
needed to deliver measurable value. Together, these capabilities allow RAM to help health plans move faster
while maintaining implementation quality.
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The Executive Implementation Playbook

Every implementation is unique. Regulatory environments differ. Business priorities evolve. Platforms vary in

functionality. Timelines, budgets, and organizational structures are never exactly the same.

Yet the questions executive teams should ask remain remarkably consistent. Successful organizations

don’t wait for risks to appear. They create a leadership cadence that identifies and addresses issues before

they become obstacles. The following questions can help executive teams maintain focus throughout the

implementation lifecycle.

Before Implementation
Begins

The decisions made before kickoff
often determine the success of the
project months later.

[0 Have we clearly defined
what success looks like
beyond go-live?

[0 Do executive sponsors
have the authority and
time to actively lead this
transformation?

] Are governance
structures and decision-
making responsibilities
clearly defined?

[] Have business leaders
committed the right
people—not just
available people—to the
project?

[] Have we identified
organizational risks with
the same discipline as
technical risks?
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During Implementation

As the project progresses,
executive attention should shift
from monitoring schedules to
removing barriers.

[1 Are critical decisions
being made quickly?

1 Are business owners
actively engaged?

[ Are cross-functional
issues being resolved
before they affect
timelines?

] Is data quality
improving?

[ Are testing activities
progressing without
compromise?

[] Are operational teams

preparing for new
ways of working?

These conversations provide
a far better indication of
implementation health than
project dashboards alone.

Before Go-Live

Technical readiness is only
one milestone. Organizational
readiness is the milestone

that determines whether
implementation delivers value.

[1 Business users have
completed role-based
training.

[] Data conversion has
been validated by
operational teams.

[J Reporting and
regulatory requirements
have been tested.

[J Production support
teams are fully staffed.

[] Escalation procedures
are documented and
understood.

[ Business continuity

plans have been
reviewed.

[J Executive leadership

agrees the
organization—not just
the system—is ready.




Why the First 90 Days Matter More Than Go-Live

Many organizations celebrate go-live as the finish line. Successful organizations view it as the starting point.
The first 90 days determine whether users embrace new processes, operational performance stabilizes, and the
organization begins realizing the value promised in the original business case.

This is when real production volumes expose process gaps

This is when support teams identify recurring issues

This is when reporting requirements evolve

And this is when executive leadership has the greatest opportunity to reinforce confidence across
the organization

Organizations that invest in structured stabilization consistently achieve stronger adoption, faster issue resolution,
and earlier realization of business value. They also need a technology partner that recognizes that implementation
is not complete when technology is live, it is complete when your business is operating confidently.

Why RAM Health Delivers a Phenomenal Implementation Experience

As this white paper demonstrates, successful core administration transformation depends on more than selecting
the right technology. It requires the right implementation partner—one with proven methodology, clear
governance, deep health plan expertise, and the ability to guide organizations beyond technical deployment into
stronger business processes, workflows, operational and compliance monitoring, reporting, stabilization, and long-
term operational success.

RAM Health in Action: LEON Health’s Accelerated Implementation

LEON Health faced an aggressive launch timeline. After executing agreements with RAM Health for HEALTHsuite
Advantage™ and eHealthsuite™, the plan had approximately five months to prepare for Open Enrollment and six
months to support full-scale production operations.

RAM Health helped LEON Health meet that deadline through a preconfigured implementation model, experienced
government-sponsored health plan expertise, and a fully integrated enterprise solution that reduced reliance on
third-party bolt-ons and complex integrations. The implementation moved quickly without sacrificing quality, giving
LEON Health the operational foundation it needed to launch, enroll members, and scale.

The results reinforced the value of RAM’s approach. LEON Health had enrolled more than 22,000 members during
its initial Open Enrollment period and later administered more than 38,000 members on HEALTHsuite Advantage.
As LEON Health's IT Director noted, “There are very few software companies that could have implemented a
system that quickly with the level of quality and accuracy that RAM delivered.”

This example shows why implementation speed is not simply about moving faster. It is about having the right
platform, methodology, expertise, and partnership in place before the clock starts.

START THE CONVERSATION

To learn how RAM Health can support your next A
core administration transformation, reach out RAM Health

to us today.
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